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4. Obligations 
 

  
 

 

 
  

 
 

 
 
 

 



   

 
  

 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
  

 
 

 

 
5. Fire Safety Management Plan 

 
 

 

 
 Planning arrangements  Fire Risk Assessment process, process to ensure remedial 

works are carried out and work is prioritised and completed, risk control measures are 
in place and documented, performance standards, preventative measures to eliminate 
or reduce risks. 

 
 Organisational arrangements  How information is communicated to colleagues, 

ensuring competence by having adequate information, instruction and training, Fire 
door inspections, Fire drills, emergency and evacuation plans, provision of fire safety 
information to customers and maintenance of fire equipment. 

 
 Control Measures  Set out health, safety and fire safety roles and responsibilities, 

include specific and measurable standards to measure performance, ensure adequate 
management controls are in place and ensure regular management reporting is in 
place. 

 
 



   

 Monitoring  Regular checks of fire safety equipment, investigations of causes of 
incidents and recording of relevant information, investigate all incidents to ensure 
lessons are learnt and procedures amended if necessary and ensure routine fire 
safety inspections are in place and maintained (Additional to FRA process).

 
 Review  Process in place to regularly review management systems. 

 

6. Key Outcomes 
 

 

 
 

 

 
 

 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 



   

 

 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 
  

  
  
  
  
  

 
 

 
 

 

 
7. Key Roles and Responsibilities 

 
 



   

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 
8. Training 

 
 

 
 



   

 

 

 

 
 

 

 

 
9. Performance Reporting 

 
 

 
 

 
 

 
  

  
 

 
 

 
 

 
 

  
  
  
  
 

 
 

  
 

 
 

 
 

10. Quality Assurance 
 

 

 



   

 

 
 

11. Non-Compliance/Escalation Process 
 

 
 

 
 

 
 

 
 

 
 

 
 

12. Document Control 
 

Approved by SMT 30 October 2025 
Approved by Committee/Board  N/A 
Effective date 1 November 2025 
Review date 31 October 2027 
Policy developed by Compliance Manager 
Consultations N/A 
Associated documents Fire Safety Management Plan and Health and Safety 

Policy 

 
Version Author Date 

Published 
Next 
Review 

Comments 

1.0 Compliance Manager  01 Nov 25 31 Oct 27 
 

     

 


