




















Ludlow Foyer  
The Foyer is a supported housing 
project, run by Shropshire 
Housing Group, that not only 
gives young homeless people a 
place to live, but also helps them 
in to training and employment. 
As part of the Foyer�s goals to 
help build con�dence of the 
young people that live there,  
they run workshops and life  
skills classes. 

Foyer walking for health group  
The Ludlow walking for health group meets every Monday, 
bringing together local people aged 16 to 75 and beyond! 
More than 20 walkers meet for a gentle walk of up to 45 
minutes, and �nish at the Ludlow Foyer. Here, the Foyer 
residents provide a cooked lunch for the walkers, allowing 
the two groups to socialise.  

Supporting Tenants and Tenancies

Ludlow Foyer�s Walking for Health Group Cleaning for the Queen
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Foyer Clean for the Queen  
On Friday 4th March Tenants, ex-residents and staff  
from the Foyer were invited to help Clean for the Queen  
in Ludlow.

All the volunteers met in King Street, for 12pm and headed 
through the town centre armed with litter pickers and 
enormous bin bags. The route took the volunteers past 
the Police Station, along the river Corve, up Old Street until 
they completed a circuit of the town. Even though it was a 
bitterly cold day, laughter and positivity kept the volunteers 
spirits high. A well earned hot drink and a piece of cake, 
were enjoyed by all!
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Total Response

ISO14001 Safely Managing Waste
Total Response has again succeeded in being 
accredited to the ISO14001 accreditation. This 
means that Total Response takes into account 
the effects of the environment on its day to day 
business and seeks to reduce this impact. This 
includes miles travelled, and recycling rather  
than throwing waste materials away.

Grass cutting recycling
The Total Response Grounds maintenance 
team based in Craven Arms is kept busy during 
the summer months, mowing and strimming 
more than 135 tonnes of grass. None of it goes 
to waste, and instead is being delivered free to 
a local farm for use as a fertilizer for crops. The 
team also gives some handy hints as to what 
to do with grass clippings. They recommend 
that tenants� clippings are used around hedges 
to keep weeds down, or around vegetables as 
this can deter slugs and snails. 

Recycling grass clippings 
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Total Response is a limited company wholly owned by Shropshire Housing 
Ltd. It delivers all property related services to Shropshire Housing Group 
including maintenance, repairs, technical support, gas and heating services 
etc. and supports a wide range of outside clients including home owners, 
housing associations, local authorities and private landlords.



Hedgehog preservation
As a rural housing association, Shropshire Housing 
Group takes conservation very seriously. Along with 
caring for the environment as new homes are built, 
the Group is now encouraging the protection of 
hedgehogs. The British Hedgehog Preservation Society 
has produced a new sticker reminding people to check 
for hedgehogs in the undergrowth before using cutting 
machines. Total Response Ltd is the �rst contractor to 
place it on all its electric garden equipment. 

Total Response

Total Response team members
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10.1 8.6
Average time to complete repair 

(days)

100% 100%

% Emergency repairs completed 
in target time

100% 100%

Properties with a current gas 
safety certi�cate %

99.3% 99.6%

Appointments kept %

PERFORMANCE  
�gures as at 31.03.16

SSHA MMHA

better performance  
than last year 
worse performance  
than last year 
same performance  
as last year
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Regulatory
Code of Governance
Shropshire Housing Group follows the National 
Housing Federation�s Code, Excellence in 
Governance.

This sets out good practice in issues such as 
board conduct and effectiveness, recruitment and 
remuneration, probity and openness. Each year 
the Group reviews compliance with the code. 
Shropshire Housing Group complies with the main 
points of the code. The regulator, The Homes and 
Communities Agency takes this self-assessment 
into account when assessing whether the Group 
meets its national standard on governance and 
�nancial viability. Shropshire Housing Group has 
been awarded a G1 rating by the Homes and 
Communities Agency, the highest rating it gives for 
governance.

Risk Management
The Shropshire Housing board is responsible for 
ensuring that the Group has clear and strong 
arrangements to manage the risks we face. 

The Group�s risks include �nancial, operational, 
reputational and health and safety risks. Risks are 
reviewed regularly by senior managers, and are 
reported to, and considered by the boards. Risks 
are also reviewed regularly by the Audit and Risk 
Committee. A separate group, which includes 
senior staff and specialist advisors, oversees 
arrangements for health and safety. The Group�s 
controls to manage and limit risks, are set out in 
our annual internal controls assurance statement, 
which is reviewed and approved by the Shropshire 
Housing board. 
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Board and Committee Membership   
Membership of the Total Response Board, the 
Shropshire Housing Treasury Ltd Board (SHTL) 
and the Group�s two Committees, Audit and Risk 
Committee (A&R), Remuneration and Human 
Resources Committee (R&HR) is drawn from the 
10 board members who make up the Shropshire 
Housing, Meres and Mosses and South Shropshire 
Housing Association�s boards. 

Board members receive an annual allowance 
paid in recognition of their time, commitment and 
responsibilities as board members. 







Vision and Values
Vision and Values

The Group�s Vision and Values are:
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